Club Health Assessment for District 333 E through November 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
137533 Tsuchiura Sora 03/19/2019 Active 23 1 0 1 4.55% 23 0 N 3 $2,000.01
Clubs more than two years old
25246 AMI 12/21/1971 Active 24 3 0 3 1429% 55 1 N MC.SC 2
119780 Chikusei 06/22/2013 Active 45 0 0 0 0.00% 44 9 M,VP,MC,SC 10
25263 EDOSAKI 06/07/1969 Active 26 0 0 0 0.00% 29 5 P,(S;,;é\/l,VP 5
MC,
25264 FUJISHIRO 12/27/1971 Active 11 0 1 -1 -8.33% 13 6 1 P,T,M,VvP,MC 7 $1,000.01
sC
25272 HITACHI 01/22/1962 Active 45 1 0 1 227% 45 0 N S, TMVP.MC 0 $16,800.11
sC
Exc Award (06/30/2016)
84946 HITACHI BOUQUET 02/23/2005 Active 27 0 0 0 0.00% 31 0 N M,MC,SC 10 $5,600.06
Exc Award (06/30/2016)
34909 HITACHI CHUO 12/22/1977 Active 55 1 0 1 1.85% 53 0 M,VP,MC,SC 0
84814 HITACHI KIRARA 02/07/2005 Active 35 0 0 0 0.00% 37 1 N M,VP,MC,SC 0 $1,800.05
Exc Award (06/30/2016)
33490 HITACHI OGAWAL C 03/16/1977 Active 20 0 0 0 0.00% 23 1 P,(S:,,;,(l:\/I,VP 3
MC,
25274 HITACHI OMIYAL C 03/16/1968 Active 33 0 0 0 0.00% 33 1 N M,VP,MC,SC 2
42140 HITACHI SAKURA 12/27/1982 Active 42 1 1 0 0.00% 44 5 0 M.VP.MC,SC 4 $2,600.07
36784 HITACHIDAIGO L C 03/20/1979 Active 46 0 0 0 0.00% 46 1 N M,MC,SC 3
56373 HITACHINAKA BEST 12/28/1994 Active 43 1 0 1 2.38% 42 0 N MMC 3
25273 HITACHIOTA 06/10/1966 Active 40 4 0 4 11.11% 40 0 N TMMC,SC 0
35900 HITACHIYAMATO L C 06/13/1978 Active 33 0 0 0 0.00% 32 10 P.S,TMVP 7
MC,SC
Exc Award (06/30/2016)
33795 HOKOTA 04/05/1977 Active 56 3 2 1 1.82% 58 4 0 N S:TMMC,SC 3
41275 IBARAKI SAKAI 04/12/1982 Active 104 2 2 0 0.00% 104 20 0 N gg,T,VP,MC 3
Exc Award (06/30/2017)
38935 IBARAKI YACHIYOLC 09/15/1980 Active 37 1 1 0 0.00% 36 3 0 M,VP,MC,SC 5
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118806 IBARAKIHINUMA 02/20/2013 Active 45 1 2 -1 217% 46 6 1 2 N S,T.M,vP,MC 1
sC
41111 IBARAKISANWA 03/18/1982 Active 43 1 1 0 0.00% 45 3 0 MC,SC 1 $5,400.00
Exc Award (06/30/2018)
25287 ISHIGE 10/25/1969 Active 38 0 4 4 -952% 48 6 0 STVPMCSC g $2,900.11
25284 ISHIOKA 12/11/1966 Active 30 0 1 -1 -3.23% 32 38 0 N P,g,;é\/l,VP 0
MC,
Exc Award (06/30/2016)
76003 ITAKO 06/30/2003 Active 112 8 0 8 7.69% 111 3 N TMMC,SC 3
Exc Award (06/30/2016, 06/30/2017)
25286 IWAI 06/11/1968 Active 79 9 0 9 1286% 75 0 N sMe.sc 6
Exc Award (06/30/2017, 06/30/2018)
25285 IWAMA 12/27/1972 Active 29 1 3 -2 -6.45% 34 5 4 gg MVP.MC 5 $2,200.06
25288 IWASE 05/17/1970 Active 42 0 0 0 0.00% 45 5 T.M,VP,MC,SC 1
98747 KAMISU 03/09/2007 Active 16 2 0 2 1.75% 115 0 SMVPMCSC o $6,706.24
Exc Award (06/30/2016, 06/30/2018)
25300 KASAMA 08/31/1973 Active 33 2 0 2 6.45% 35 0 N STVPMCSC g
Exc Award (06/30/2016)
25298 KASHIMA 03/16/1969 Active 173 1 1 0 0.00% 172 2 4 ,\PA’S*;@”*VP 9 $2,800.00
Exc Award (06/30/2016) '
118464 KASUMIGAURA 12/17/2012 Active 44 13 0 13 41.94% 29 0 N M,VP.MC,SC 6 $11,200.05
Exc Award (06/30/2018)
25306 KATSUTA 08/01/1964 Active 56 3 1 2 3.70% 59 2 0 N P.S.T.MC.SC 0
Exc Award (06/30/2016, 06/30/2018)
36087 KATSUTA GREEN 09/18/1978 Active 19 1 0 1 5.56% 20 0 $,T,VP,MC,SC 10
104888 KITAIBARAKI SAKURA 03/04/2009 Active 19 1 1 0 0.00% 18 8 0 P,S,TMVP 0
MC,SC
25317 KOGA 01/20/1968 Active 54 0 0 0 0.00% 54 2 MC.SC 6 $9,400.28
Exc Award (06/30/2018)
33985 KYOWA 05/31/1977 Active 37 1 0 1 2.78% 39 0 P.M,VP,MC,SC 8
25329 MAKABE 02/29/1972 Active 30 0 0 0 0.00% 32 1 M.VP.MC,SC 3 $600.01
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59348 MIHO 04/08/1997 Active 36 3 0 3 9.09% 37 2 P.T.M.VP,.MC 8 $1,000.00
sC
29426 MINORI 05/31/1974 Active 22 3 1 2 10.00% 23 0 1 ggvaVP'MC 3 $1,600.00
Exc Award (06/30/2017)
25332 MITO 06/11/1964 Active 89 2 2 0 0.00% 94 5 0 N gg'M'VP'MC 3 $12,900.35
Exc Award (06/30/2016)
25334 MITOAOI 01/30/1965 Active 84 5 1 4 500% 91 2 0 N S,T.M,vP.MC 2 $20,700.45
sC
Exc Award (06/30/2018)
128767 Mito Cheerful 08/30/2016 Active 20 1 0 1 526% 29 0 SMVPMCSC — qq $1,900.01
25335 MITO HIGASHI 10/27/1972 Active 46 2 2 0 0.00% 55 23 1 S,T,M,VP,MC 1 $4,600.22
e
Exc Award (06/30/2016)
36088 MITO KITA 09/29/1978 Active 35 2 1 1 2.94% 34 3 0 N ggyTvVPvMC 2 $1,300.07
Exc Award (06/30/2016, 06/30/2017)
33915 MITO MINAMI 05/18/1977 Active 35 0 0 0 0.00% 38 2 N ngSvT,VP,MC 1 $2,600.00
Exc Award (06/30/2016)
25333 MITO NISHI 02/28/1971 Active 60 1 0 1 1.69% 63 0 f,,'g';é“’vp 6 90+ Days | $6,000.36
Exc Award (06/30/2017, 06/30/2018) ’
32260 MITSUKAIDO 05/07/1976 Active 46 0 2 2 417% 52 8 2 S,T.M,MC,SC 24+
25340 MORIYA 11/20/1972 Active 66 2 0 2 3.13% 67 1 T.MC,SC 0
25348 NAKA 07/28/1968 Active 31 2 1 1 3.33% 30 2 3 PMVPMCSC 7
25347 NAKAMINATO 04/22/1967 Active 19 1 0 1 556% 20 1 N sc 24+ $1,207.92
127036 Namegata 03/09/2016 Active 35 0 0 0 0.00% 35 6 P,S,T,M,VP N/A
MC,SC
25365 OARAI 10/30/1965 Active 31 0 0 0 0.00% 39 0 N P,T.M,VP,MC 4
sC
25372 RYUGASAKI 01/21/1968 Active 80 0 0 0 0.00% 87 1 M.VP.MC,5C 5 $11,800.02
42141 RYUGASAKI KIKYO 12/27/1982 Active 29 2 1 1 3.57% 34 14 0 P.S,T.M,VP 0 $5,600.00
MC,SC
Exc Award (06/30/2016)
25381 SHIMODATE 02/25/1968 Active 33 0 0 0 0.00% 33 6 M,VP,MC,SC 1
Exc Award (06/30/2017)
56374 SHIMODATE SENIOR 12/28/1994 Active 30 0 1 -1 -3.23% 34 26 1 gg,M,VP,MC 6
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41276 SHIMODATE TOMOE 04/12/1982 Active 62 4 1 3 5.08% 60 6 2 N P.S,T,M,vP 9
MC,SC
46944 SHIMOTSUMA CHIYOKAWA  02/13/1987 Active 44 5 2 3 732% 40 13 4 TMVPMCSC g
32850 SOWA 10/11/1976 Active 43 0 1 -1 -2.27% 45 1 1 ’\PA,CS;,;g/I,VP 12 $7,200.00
25404 TAKAHAGI 04/25/1967 Active 33 0 0 0 0.00% 31 0 P,M,VP,MC,SC 2
25397 TOKAI 04/04/1971 Active 44 0 0 0 0.00% 40 3 P.T.MVP.MC 4 $1,000.01
sC
Exc Award (06/30/2016)
25400 TOMOBE 03/06/1973 Active 1 0 0 0 0.00% 12 5 M,VP.MC,SC 24+ $700.04
48459 TONE 04/14/1988 Active 11 0 0 0 0.00% 12 0 2 P,g,;évl,vp 10
MC,
25414 TORIDE 03/30/1969 Active 17 2 5 -3 -250% 151 5 0 PSP 0 $5,000.00
Exc Award (06/30/2019) Y
51533 TORIDE CHUOH 04/02/1991 Active 77 4 5 -1 -1.28% 77 5 0 P.S,T,M,vP 0
MC,SC
Exc Award (06/30/2016)
35987 TORIDE OTONE 07/31/1978 Active 24 0 1 -1 -4.00% 36 7 0 P,g;'é\/l,VP 1 $3,400.01
MC,
25405 TSUCHIURA 12/10/1965 Active 133 1 3 2 1.48% 138 13 2 T.M\VP,MC,SC 1 $5,000.03
25411 TSUCHIURA KIJO 02/09/1969 Active 62 4 1 3 5.08% 100 12 1 TYP.MC,SC 5 $2,800.02
35663 TSUCHIURAKITA 05/18/1978 Active 280 3 10 -7 244% 311 9 0 MC,sC 1 $41,800.18
Exc Award (06/30/2016)
25419 TSUCHIURA TAMAKI 12/06/1973 Active 133 1 5 4 292% 156 9 0 P.S,VP,MC,SC 1 $1,001.04
25410 TSUKUBA 06/21/1968 Active 192 24 8 16 9.09% 175 3 2 N TMMC,SC 2 $13,000.08
Exc Award (06/30/2018, 06/30/2019, 06/30/20
35462 TSUKUBA CHUO 04/18/1978 Active 90 0 0 0 0.00% 95 5 ngS'M'VPvMC 18 $3,600.01
51534 TSUKUBA NISHI 04/01/1991 Active 15 7 15 8  -34.78% 21 5 0 PMVPMCSC o
100659 TSUKUBA OAK 11/26/2007 Active 73 2 2 0 0.00% 141 4 2 N SMMC,SC 14
Exc Award (06/30/2017)

128202 Tsukuba Owl 07/01/2016 Active 69 0 1 1 -1.43% 70 1 2 N T.MMC,SC 6 $1,600.08
58674 TSUKUBAMIRAI 09/03/1996 Active 50 3 2 1 2.04% 49 12 1 M,VP.MC,SC 9 $2,700.16
36275 UCHIHARA 11/27/1978 Active 11 1 2 -1 -8.33% 12 9 3 2 Pyggé\ﬂ,VP 1 $1,000.00

MC,
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25412 USHIKU-KUKIZAKI 10/24/1970 Active 112 6 2 4 3.70% 112 6 0 N P.MMC,SC 3 $21,800.00
25432 YASATO 10/20/1968 Active 16 0 1 -1 -5.88% 18 22 0 2 M.,VP,.MC,SC 0 $1,100.07
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
41112 SASHIMA 03/02/1982 Cancelled(6*) 06/29/2020
63199 TSUCHIURA OUKA 05/18/2000 Cancelled(6*) 06/29/2020
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
79 0 0 0 4,273 155 100 55 1.30% 4,594 54 1% 19% 0% 1% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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